
CASE STUDY
Bandlink CD Intelligence™ – A Tiered Communications Strategy
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* Differentiate Bandlink in the mind of primary business targets
* Define a value proposition aimed at top three target audiences
* Drive adoption and growth
Objective

Javakitty Media, Inc., a startup technology company, approached Helios Communications in June 2002 to launch their business and music software product to a wider, mass-market audience.  
Situation

Even though "’Enhanced CD" technology companies had already made some inroads in the music and entertainment industry and in consumer markets, Javakitty’s Bandlink CD Intelligence™ was virtually unknown in the music industry.  Additionally, the music industry was suffering from a decline in sales and loss of revenue primarily due to music piracy through illegal online downloads coupled with distrust on the part of fans and changing consumer attitudes.
Strategy

To introduce Bandlink to target audiences Helios Communications developed a six-month communications plan and strategy including a messaging workshop; clear and concise support materials; a tiered approach to target audiences and media (business and technology reporters, music trade publications in New York, Los Angeles and Atlanta); news releases incorporating artist and label endorsements; and wire service distribution.

Helios Communications differentiated Javakitty Media by positioning it as a new media software company focused on Internet-powered media.  Helios also differentiated Bandlink CD Intelligence™ technology as an internet-powered music CD service rather than a product like existing competing systems; and as interactive music software that harnesses the power of the Internet to address the marketing needs of record labels, recording artists and music fans alike.
Results

Helios’ consistent marketing and PR efforts based on a defined, tiered communications strategy led to more than 37 articles and 12+ million impressions in print and online media outlets over a six-month period including: Atlanta Tribune – The Magazine, Black Enterprise, CNet, Digitalmediawire, Grammy.com, Guitar World, Information Week, Los Angeles Times, Pollstar, The Atlanta Journal and Constitution, and The Chicago Tribune. 

The Bandlink software also was designed to give labels more feedback on their records.  The software monitors which songs on the CD are played, revealing which ones are popular and which ones aren’t.  That’s extremely valuable information for executives and artists picking singles to promote or songs to perform live.
– Los Angeles Times 

Furthermore, Helios Communications also advanced Javakitty’s business objective:
“Your consistently high quality of service has helped us move closer to our business goal of having our software adopted by major record labels such as Arista/BMG Worldwide, fast.“ 
Cedric Gore, Founder, President and CTO, Javakitty Media, Inc. 

